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NOTES OF INTERDECARTMENTAL MEETING

25TH CCTUBER, 1979

fFinancial Cutlook

Government decision about cuts in External Services still swaited.
Some grounds for cautious optimiem as far as PMonitoring Service is
concerned but no chicken-counting.

No guarantee there won't be further cots acoually unlsss and until
the sconomy takes a turn for the bettsr. Lash Limits for 87/C1
expected to be tight, causing problems 1f next year's pay settlement
excaeds them.

iresent resources overstretched because of developménts such as
increase in Iranian, Afghan and Southsrn African coverage which is
wvelcomed but unfunded by our consumers. tewspaper reimbursement also
unbudgetsd and could coet us £2500C p.a. with no hope of axtra money
some adjustments will have to be made to present activities to
accommodate these new requirements. gtaffing over the Christmas and
New Year holidays will have to be reduced to the minimum necessary:
extra paynents last ysar coet £1250G0 and that's too much.

Income from sales of SWS, WBI and the newsfile continue to incrsase,

and should comfortably exceed £1J0,000 thie financial year. Numbers
of SW8B subscribsrs, which dropped last summer, sesm to be picking up

again.

Meetings with Covernment and FBIS

The annual meeting of the Watch Committee on Monitoring with FCO and
MOD representation was held a fortnight ago but, because the Govern-
ment's decisions about money wers unknown, it felt unable to make
representations about the Service's tudget which is one of ite mair
functions. Among other matterse discussed were a rejplacement for the
Tehran operation, better access to Soviet TV and hetter distribution
of the newsfile within the FCO.

The annual Coordination Meeting with f31S wss similerly handicapped as
far as discussion of 2BC activities was concerned. @8 the fFBIS side,
the new Bursau in Abidjen is nearly fully staffed (monitors still undsr
treining) and expects to have its own communications next month. The
sven newer Gulf Burseau, set up to cover unigue sources such as Iranian
provincial radios and TV and Kabul at times when not audible here, may
be a slow developer becauss of recruitment difficultiss. FAIS remain
interested in coverags of West European TV, and we hope to be anle to
make some contribution through our arrangement with a Brussels
rediffusion company which we expect to be operational in a week or so.

Technical Matters

The new equipment for the remote control of R/T signals picked up at
Crowsley is on station, but some problems have arisen which the
manufacturers have not yet sorted out. They think they can. The

new 200-baud DA service has alsoc been giving troubls.. Tur encineers
hopes to be able to sort it ocut and the use of a different aerial in the
last 24 hours seems to have improved matters. Thers is a 12 to 15
month delay in getting a line from London which would be the only
alternative to radic reception.

The completion of the replacement of our publishing equipment hes teen
brought' forward from next ysar, and the new installation is now fully

operational and seems to be satisfactory.
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4, Pay and Grading

H.Admin. explained the basis of the new ay and Cradin; syster
the 88C hopes to introduce and which U. ers. talks alout in the
latest issue of "Ariel". Tt's still a it opaque to ne, _ot if
it really gives a bit mors room toc manceuvre in matters of nay,
and shortens the time taken to deal with grading problems, it is
to be welcomed. The present syastem certainly seeme toc hs on the
noint of collapse.

John Rae
Head of tonitoring Service

26th {ctober 147"
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